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Overview

Cibolo Health is a healthcare organization dedicated to strengthening rural and
independent healthcare systems across the United States. By partnering with local
hospitals and clinics, Cibolo Health builds statewide, clinically integrated High
Value Networks (HVNSs) that improve care quality, reduce costs, and preserve
patient access. The model allows independent providers to maintain local
governance while gaining the benefits of scale, shared infrastructure, and
collaborative innovation.

Organization Snapshot

e Mission: To build scalable infrastructure that enables independent rural
hospitals to improve care coordination, strengthen financial sustainability,
and succeed in value-based healthcare.

e Network Scale: Connects more than 200 hospitals and clinics across
multiple states.

o Patient Reach: Serves approximately 9.7 million patients.

o Economic Footprint: Represents a combined network revenue footprint of
roughly $20.3 billion.

o Core Focus: Rural healthcare sustainability, value-based care
transformation, and population health management.

The High Value Network (HVN) Model

Cibolo Health helps independent rural hospitals form collaborative networks to
share critical resources and expertise that would be difficult or cost-prohibitive to
develop alone.



Key Components of the HVN Model:

o Shared Infrastructure: Provides access to centralized care coordination,
population health analytics, telehealth platforms, and IT services.

o Clinical Integration: Facilitates the exchange of clinical best practices and
standardized quality improvement initiatives to ensure consistent,
high-quality care.

o Preservation of Independence: Allows member hospitals to remain locally
owned and operated, keeping decision-making within the community.

o Value-Based Readiness: Equips rural providers with the tools and scale
needed to participate in and succeed under value-based payment models,
such as Medicare Shared Savings Program (MSSP) Accountable Care
Organizations (ACOs).

Measurable Outcomes & Impact

The collaborative HVN model delivers quantifiable improvements in clinical quality,
patient experience, and financial performance.

Reported Results from Network Members:

o Reduced Hospital Readmissions: Avoidable readmissions in one
member hospital fell from 16.5% to less than 5% through improved
care coordination.

o Lower Emergency Department (ED) Use: Proactive care
management led to 536 fewer ED visits annually in a single network,
avoiding an estimated $1.13 million in costs.

o Improved Quality Performance: Participating facilities have
demonstrated a 22.89% average improvement in key quality
measures for chronic disease and preventive care.

e Enhanced Local Care: Increased repatriation rates allow patients to
return to their local providers for follow-up care, keeping services
close to home.



Policy & Industry Relevance

Cibolo Health's model offers a scalable solution to systemic challenges facing
rural healthcare, aligning with national priorities for healthcare access,
affordability, and quality.

o Sustainability: Provides a proven alternative to hospital consolidation or
closure, ensuring continued access to care in rural communities.

o Value-Based Care: Creates a viable pathway for rural systems to transition
from fee-for-service to value-based payment models that reward quality
outcomes.

o Health Equity: Addresses disparities in access and outcomes by
strengthening the infrastructure of healthcare providers in underserved
areas.

o Collaboration: Fosters partnerships between providers, payers, and
communities to build a more resilient and efficient healthcare ecosystem.
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